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To establish uniform approach to management of senior teams, player coaching and development, though Director of Rugby (Chair) and Head Coach, supported by the following roles for each senior team;
Team Manager
Team Captain 
Player Captain
Coach or Coaches
Instigate uniform selection procedure, use of facebook page for each team, with selection meeting for senior men on Thursday evening.
Each senior team to develop set of aims for the year.
To support the girl’s teams, by developing new coaches to enable games to be played on a regular basis at U13 and U15 level, to feed into re-establishing an U18 team over time.
M&J to build on success, increase number of players and coaches.
Establish Touch & Walking rugby as a section.
Develop the role of Community Co-ordinator, to establish annual plan for taking rugby into local schools
Make MRFC a great place for other clubs to visit, seek volunteers for Duty Manager role.
Improve shower facilities
Consolidate financial position, with increased sponsorship and all round revenue generation.
Develop ground behind pacemakers stand into a junior pitch

Three Year Plan
Increase section revenue
Improve Changing Facilities
Provide Self Contained Uni-Sex Changing Rooms
Improve ground over the brook with full drainage
Install a 4G pitch



